Governor Services, Learning And Skills Team
HODGSON ACADEMY (02502)
Minutes of the governing body meeting held at the school on 23 January 2018 from 4pm.
Present:

Mrs S Molloy (Chair)
Mrs S Benson
Mrs H Benwell
Mrs N Galloway
Mrs J Harvey
Mr C Jackson
Ms S Khan
Mrs C McConnachie
Mrs A Preston
Mr A Walker

Also Present:

Mrs I Aionessi (observer)
Miss F Bate (observer)
Mrs J Bristow (observer)
Mrs K H Davies (Governing Body Advisor)
Mr A Day (Assistant Principal)
Mrs Duggan (Student Leadership)
Joe Everitt (Deputy Head Boy)
Katie Hill (Deputy Head Girl)
Alfie Laycock (Head Boy)
Mr C Malone (observer)
Mr P Marsden (observer)
Mr M Pickles (observer)

Apologies:

Apologies for absence were received and ACCEPTED from
Mr A Nicholson
Mr I Siddall (observer)
Mrs J Vila
Mr D Yarwood (Principal)
Action

18.01

Student Leadership
A presentation was received from the senior student leaders in school
and a report was heard from each of the students
In response to questions, it was confirmed that they felt that pupil
voice had been heard amongst the senior leadership team. The head
boy explained that a busy period had resulted in an increase in mutual
respect between staff and pupils. Students confirmed that they were able
to manage their workload in Year 11 with the demands of the leadership
and managing the prefects also.

ACTION
A report was received relating to the link with other student leaders in the
Fylde Coast Academy Trust (FCAT) to share best practice; students
emphasised that following the completion of the mock exams this was an
area that would be further developed.
Governors asked whether other local schools could be included as
well as the local Youth Council which would be confirmed.
Other governors emphasised the importance of engaging with students of
all ages, including those in lower school. These were explained as :
•
•
•

Opportunities at all levels in school for leadership in various facets;
Mrs Duggan (Student Leadership co-ordinator) confirmed that
students were supported in their role;
£2,100 funds raised for local charities from the student leadership.

Mrs Duggan and the senior students were thanked for their reports and
exited the meeting.
18.02

Governing Body Matters
a) Declaration of Interest
The governing body was reminded that the Articles require that governors
who have a duty or personal/pecuniary interest which may conflict with
their duties as a governor must disclose it to the governing body as soon
as they become aware of it.
Mrs S Molloy and Mrs S Benson declared an interest as Fylde Coast
Academy Trust (FCAT) members particularly relating to agenda point
18.07a.
b) Membership
The clerk advised the governing body of the following:
The clerk reported on the current levels of governing body membership:
• 4 of 17 trust appointed governors were in post;
• Staff member governors were within the maximum limit;
• 2 of 3 co-opted governors were in post.
It was AGREED that potential new governors would be asked to make
contact with the chair via the school then their skills could be compared
with the requirements of the board.

18.03

Minutes of the Previous Meeting
It was agreed that the minutes of the meeting held on 28 November
2017, having been circulated, be APPROVED and signed by the chair as
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a correct record subject to a number of minor typing amendments. Name
and ICT
18.04

Matters Arising from the Minutes
17.81: Mrs S Khan confirmed that the examining board had been
contacted to express the governors disappointment.
17.84: Mrs Benwell confirmed that she was no longer able to attend the
'Understanding School Data' course; governors were asked to liaise with ALL
Mrs Benwell in case another governor could take her place on 25 January
2018.

18.05

Policies and procedures
a) Supporting Pupils with Medical Conditions
Governors noted that the policy had been slightly amended to include the
updated academy aims.
Mrs H Benwell asked for clarification on the procedural
responsibilities as laid out in the document; Miss F Bate clarified
this. A question related to unavoidable absences due to medical
conditions was raised especially when compared to the 100%
attendance rate across the school.
Mr C Malone clarified how these cohorts of pupils were tracked in school
amongst their form groups; the culture of awarding attendance was
embedded in school.
Governors APPROVED this policy.
b) Special Educational Needs & Disability (SEND)
Governors noted that the policy had been slightly amended to include the
updated academy aims.
Mrs Benwell asked for clarification for how this policy links with the
Accessibility Plan which was explained to governors' satisfaction. A
follow-up question regarding the intent to install a lift near to the
learning centre was raised; Mr Pickles confirmed that following a review
from the local authority the recommendation was not to proceed following
a cost/benefit analysis. Alternatively, ramps had been installed across the
ground floor and timetable adjustments had been made in order to meet
SEND pupils' needs in accessible classrooms.
Parental equality of access for parents' evenings etc was explained
to the board, with the requirement that individual parental access
needs be brought to the principal's attention before a school event.
Following a request from governors, it was agreed that SLT would
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ensure that access requirements be added to parental invitations in
future.
Other needs from existing students with SEND were recounted to
governors.
Governors APPROVED this policy.
The Local Offer was also shared; it was confirmed that the majority of
changes centred on safeguarding the wellbeing of all SEND pupils and
supporting students with mental health issues and those with intervention
provided by outside agencies.
In response to questions, it was confirmed that the SENDCO (SEND
co-ordinator) from the local authority had supported the academy as
well as possible although there had been a number of obstacles to
producing the offer. Governors noted the delays around producing and
approving Educational Health Care (EHC) plans also.
The recent Ofsted report conducted into the local authority SEND team
was discussed, and the ongoing trend of schools handling more and
more SEND issues. Further challenge concentrated on the Student
services team and how well trained and motivated the pastoral team
was in the academy. The introduction of CPOMS (Secure online
monitoring of child protection and pastoral welfare for students) had
also aided the team.
Further information was shared around the 'Time to Talk' day in February
being driven by the lead students in school. Assemblies, information
boards at parents evening etc, a twitter health and wellbeing group was
being set up also to engage with the parent body.
Mr A Walker asked whether the local offer could be further
developed to include case studies and scenarios; Miss F Bate
confirmed that these were kept in school and examples/quotes from
families could be added.
Further challenge was offered by Mr C McConnachie around the
support offered by the local authority Child and Adolescent Mental
Health Service (CAMHS). A primary health care worker had been initially
engaged but left after 3 months; a new worker was expected to make
contact once established in post. The chair emphasised that this was
further evidence that the academy's pastoral team needed to be stronger
than ever.
Mrs S Molloy asked whether a third party organisation had been
considered; it was confirmed that the local authority had to be
engaged when submitting an EHC. It was further confirmed that a
private Educational Psychologist was employed directly by the academy
to speed up the application procedure.
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18.06

Principal's Report (including questions regarding the academy plan)
a) Termly report
The pre-circulated principal's report was presented by members of the
SLT; Mrs Aionessi, Mr Marsden, Mr Malone and Mr Day, who welcomed
questions from governors.
The chair sought clarification around the curriculum restructure at
KS3, particularly in relation to organising the existing subjects and
how they were offered. Mr P Marsden confirmed that this would address
growing class sizes (particularly in practical subjects) and how classes
were grouped. It was further clarified that the KS4 curriculum was
reviewed annually in order to ensure that the curriculum offer best met
the needs of the students in the current educational climate.
Mrs H Benwell asked for further clarification around the
determination of the 'Act of Worship' in school which was
acknowledged as a statutory requirement; it was thought that this
Principal
would be addressed during the spring term and clarified in school policy.
Mr C McConnachie asked for clarification on the attainment against
the English Baccalaureate (EBacc) measures; it was confirmed that
the EBacc measure was altering going forward (attainment across 5 key
subjects for every pupil). It was thought that the school would continue to
produce an EBacc measure in line with national averages. The average
EBacc score for Hodgson students based on on-track indicators for the
existing Year 11 was 3.54 (based on the 9-1 scoring).
A discussion followed pertaining to the offer to complete core
(double) science when compared to taking triple science across the
three disciplines.
Mrs H Benwell asked for confirmation that everything was being
done to produce outstanding teachers which the report showed to
be at 70%; governors sought reassurance that this had not impacted
the unreliability of data collected at the second data collection point
(DC2). Mr C Malone confirmed that historically, teachers' predictions at
DC3 and DC4 had been broadly inline; it was thought that the
unpredictability of the new syllabus had impacted the unexpected results
at DC2.
Mrs Galloway questioned whole-school attendance (at 96.4%) and
Mr Malone explained the dip that had occurred during winter
historically. Strategies to improve attendance were briefly recounted to
governors and significantly, it was noted that action plans were in place
for persistent absentees (non-medical related). The Attendance Officer in
school would also have an impact on this as her time had been freed up
to concentrate on supporting the families of persistent absentees.
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Final questions were offered by the chair relating to Non-Secondary
Ready (NSR) students, particularly in maths. It was explained that the
Maths and English interventions had significantly impacted this cohort of
around 30 students. It was a focus for SLT meetings to monitor the
development of this cohort and introduce further strategies; it was
expected that the incoming Year 7 cohort would contain a similar sized
cohort of NSR students.
Governors challenged the increase in C1 and C2 behaviour logs
which were attributed to a cultural change in the academy whereby
all staff were logging behavioural sanctions. The procedure around
determining a C1 log was confirmed. Mr Day explained that the academy
also sanctioned behaviour in the local community where there was a staff
presence in the area. The school's increased presence on social
media was commended by governors.
b) Year 10 Data Collection (DC) 2:
Governors received a Professional Judgement Prediction report and a
Mock Exams Results Report detailing;
• teacher generated expected grades at the end of Year 11;
• comparative data showing where the Year 10 cohort was at the
time of the mock exams.
The mock exam results report was dissected by governors and
under pressure from the governors, the process of the mock exam
period was shared with governors and the benefits of it were
emphasised; the reliability of the mock exam data was also
explained. Mr Marsden explained that more likely the expected
professional judgment predictions from teaching staff would be more
reliable going forward.
In response to questions from the chair, the data reflected that the
boys cohort had not achieved as well as the girls in the same year
groups but nationally boys had outperformed girls. It was thought that
following the intervention planned from Mr Malone and discussed at the
previous meeting, this would change going forward.
Governors highlighted the missing Graphics and Music data which would Principal
be chased.
Mrs A Preston asked for an explanation for why the core science
average point score was the lowest of all GCSE subjects. Mrs
Aionessi confirmed that a number of strategies in lessons ought to
address the exam mastery required for the new exam format.
Mr C Jackson raised concerns over the expected average point
scores listed in the report specifically for Modern Foreign
Languages (MFL) and asked for comparative data in order to gauge
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whether this was on par with previous cohorts. Mr Day explained that
the grade boundaries would be amended each year following the exams
and this information would not be available until after this round of
examinations.
Further challenge was offered by Mr McConnachie as the FCAT data
format showed that around 65% of students were on-track which
conflicted with the information showing 0 pupils attaining a grade 97 in the Year 11 exams. Mr Marsden hypothesised that the new data
collection process was daunting to some members of staff and was
perhaps reflected in the data collection exercise.
A full discussion concerning the need to standardise the process to
make sure the data was valid followed and was explained as mainly
due to the lack of information available from the exam boards.
Mr Jackson asked for clarification for how students were receiving
their data following the DC2 collection; Mr Day emphasised that
students would not receive this information from a negative starting point;
it was not intended to be a deflating experience but moreover as a
bolster. The Year 10 mock exams provided information on the exam skills
and gaps in Year 10 knowledge being addressed which students
generally responded positively to.
The communication to parents had contained the on-track data to
emphasise the positive flight path for pupils'.
Mrs S Khan gave her apologies and left the meeting.
Mr Marsden explained that a professional judgement data collection
report would accompany DC3 and DC4.
Impact of Mr Malone's new role would be presented at the next meeting;
GBA
this would be added to the next agenda.
c) Newly Qualified Teacher (NQT) Capacity Checklist Report
Mrs Benwell confirmed that she had met with Miss J Bristow and had
conducted the NQT capacity checklist confirming that all of the
requirements were being fully met by the academy.
Other information was shared relating to the additional support that was
offered by the academy; including induction, sharing of safeguarding
information, mentoring, buddying, monitoring of NQT wellbeing etc.
A question followed regarding the occasional need to extend an
NQT's 'year' in order to ensure the individual meets; which was
explained to governors' satisfaction.
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18.07

FCAT Update
a) FCAT Update
Mrs Aionessi provided an update to governors including the following
points:
•
•
•

The due diligence report had been delayed until March 2018;
Recent praise for Gateway Academy was shared;
Strategic School Improvement Fund (SSIF) project was also highly
valued across the Blackpool area.

b) Considerations for Hodgson Academy to join FCAT as a member
school
This item was DEFERRED to the next meeting where a vote to join FCAT
as a member school would be held.
Following a discussion, it was confirmed that the ballot options
ought to include options for associate FCAT membership, full FCAT Clerk/
membership or no membership. The clerk would liaise with the chair Chair
to confirm this.
Mrs N Galloway gave her apologies and left the meeting.
18.08

Finance Update
a) Update
Mr M Pickles provided an update to governors and made the following
key points:
• Audited accounts had been published as necessary;
• Annual Accounts return had been returned before the deadline;
• Three letters from the ESFA, including the annual summary letter
were made reference to and links to copies shared;
• The school budget was expected in the coming weeks, it was
expected that the academy would benefit from the new National
Funding Formula (NFF); this would be presented at the next
meeting once the new curriculum offer and appropriate staffing
levels were finalised;
• Cost of Living increases for support staff had been considered;
governors noted that these were significant at the lower end of the
pay scale (£10-12,000pa recurring) ;
• A brief summary of ongoing additional works in school was shared;
• Future spending on major projects would be presented at the
March 2018 meeting;
• The solar panels outlay was originally £28,500 and the tariff
income for the academy was around £5,000pa; governors
commended this.
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b) General Data Protection Regulations (GDPR) preparations update
Mr Pickles renewed the bulletin that was shared at training; the GDPR
had intended to harmonise data protection across Europe although the
fines issued by the Information Commissioners Office (ICO) to schools to
date had been nil.
The ways in which the academy holds its data (particularly personal data)
was in the process of being mapped in order to streamline school
processes in line with the GDPR. It was thought that the school's current
e-security systems were compliant with the GDPR.
New policies were in the process of being confirmed and it was likely that
the Data Protection Officer role would be filled by Mr Pickles.
c)
Academies
Financial
Recommendations

Handbook

(AFH)

Questionnaire

Mr Pickles had reviewed whether the academy was compliant with the
2018 AFH and shared the action points, which included:
• Improving the annual governance update; this would be prepared MP/JV
by Mrs Vila and Mr Pickles jointly;
• Retendering for the external financial auditing service;
• Sharing charities law guidance with governors.
Mrs S Benson gave her apologies and left the meeting.
18.09

Risk Register
Governors noted the pre-circulated risk register. The inclusion of an
amber rated GDPR risk was noted by governors.

18.10

Governor Training and Development
This item was DEFERRED to the next meeting.
Mr McConnachie reminded governors that a GDPR session was on offer
to governors being delivered by the Lancashire association of School
Governing Bodies (LASGB).

18.11

Confidentiality
No items were deemed confidential.

18.12

Date and Time of Next Meeting
The next meeting of the governing body was confirmed as 20 March 2018
from 4pm.
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