GOVERNOR SERVICES - TRADED SERVICES - START WELL
HODGSON ACADEMY (02502)
Minutes of the governing body meeting held at the school on 24 January 2017 from
4pm.
Present:

Mrs S Molloy (Chair)
Mrs N Galloway
Mrs J Glynn
Mr C Jackson
Mr R Jones
Mr C McConnachie
Mr A Nicholson
Mrs A Preston
Mr A Walker
Mr D Yarwood (Principal)

Also present:

Miss H Bartholomew (Student leadership team)
Ms F Bate (Special educational needs co-ordinator)
Ms J Duggan (Lead teacher – student leadership)
Mr J Fa (Student leadership team)
Mr P Lamoury (Senior assistant principal)
Miss H Parkinson (Student leadership team)
Mr M Pickles (Finance director)
Mr I Siddall (Deputy principal)
Ms D Smith (Clerk to governors)

Apologies:

Apologies for absence were received and accepted from:
Mrs S Benson, Mrs S Khan and Mrs J Vila
ACTION

17.01

Student leadership report
Ms J Duggan summarised the pre-circulated student leadership report
which outlined actions undertaken and planned next steps in the following
areas:










Academy prefects
Student leadership
Student voice
Digital displays
Hodgson experience
Journey journals
Last day assembly
Year 11 leavers
Term one charities

In response to questions from governors the following information
was clarified:
a) Approximately £5,000 had been raised for charities and this had been
distributed between the local Brian house children's hospice and Save
the Children.
b) The academy was acquiring a growing national reputation for sports.
c) A robust selection process was in place for the student leadership team
which included a written application and interview. Some pupils were
identified as having potential for the role and were encouraged to apply.
The successful candidates thrived on the responsibility that came with
the position. The headteacher commented on the positive impact the
responsibility had on student behaviour.
Senior students (verbal report)
Each member of the student leadership explained their role, key
responsibilities and the activities undertaken as part of the role. These
included:
 The organisation of prefects
 Supporting parents on open evenings
 Representing the school at community events
 Representing the school
 Facilitating activities at the open evening
 Giving speeches
d) In response to questions the students emphasised that:
 It was a rewarding experience and they were grateful for the
opportunity to be part of the team
 The experience enhanced their leadership skills, confidence and
would be an asset with regard to future opportunities
 They were enjoying activities undertaken as part of the team
e) The headteacher explained that 7 boys and 7 girls had applied for the
4 positions of head boy, head girl and their deputies. The process was
rigorous and the interviews had been excellent.
f) Governors were pleased to note the high numbers of students that
were undertaking the bronze Duke of Edinburgh (D of E) award.
g) Governors asked if young people in school aspired to take on the
leadership roles.
Student leaders responded that this was the case and the numbers of
students taking part in activities outside of the academic work of school
was high. Students were also encouraged by exceptional careers
guidance. Parents were also invited to attend sessions ran by visitors
from different professions explaining potential career paths. The
academy emphasised that all opportunities were available to them.

The headteacher commented that the post 18 data received indicated
that a high proportion of ex Hodgson students went on to attend further
education.
In response to a question it was confirmed that this data was
disseminated to staff.
Ms Duggan and the students were thanked for their reports before leaving
the meeting.
17.02

Governing body matters
a)

Declaration of interest

The governing body was reminded that the Articles require that governors
who have a duty or personal/pecuniary interest which may conflict with
their duties as a governor must disclose it to the governing body as soon
as they become aware of it.
Mrs S Molloy and Mr A Nicholson declared an interest as Fylde Coast
Academy Trust (FCAT) members.
Mrs S Molloy and Mr A Walker declared an interest as directors of the
Teaching School.
b)

Membership

There were no governor changes to report.
17.03

Minutes of the previous meeting
It was agreed that the minutes of the meeting held on 29 November 2016,
having been circulated, be approved and signed by the chair as a correct
record. Governors asked the clerk to ensure all governor queries and
challenges were highlighted in bold (16.40 Page 7 Mr Walker's query to Clerk
be highlighted).

17.04

Matters arising
16.32 Mr Pickles confirmed that the funding agreement was valid for seven
years and was set on a rolling basis.
16.35 Mr Pickles confirmed that a governance map had been developed
and distributed.
16.36 Mr Yarwood clarified that a governors RAISEonline meeting had
taken place and the self-evaluation form (SEF) had been amended as a
result.
In response to a question it was confirmed that the validated data would
be shared with governors when available.
16.39 In response to question it was clarified that some schools were

looking at replacement financial software however it was not compatible
with the Lancashire accounting structure.
16.40 All the requested changes had been implemented to the Sex and
Relationships policy and the revised version would be circulated. MP
Governors approved the policy.
16.41 Governors reported that the recent Ofsted training attended had
been of poor quality and was out of date. The trainer had not been well
prepared and had given some incorrect information. Governors were
hoping for more information regarding the process, what the expectations
would be on them and they expressed that they had not learned anything
new. This would be relayed to the training link governor and the clerk Clerk
would feed back this to the governor services training. A session would be Chair
arranged for governors where chairs who had been through an Ofsted /TN
inspection would share their experiences.
17.05

Nominated governors reports


The chair would arrange to meet with the SENCo this term.



Mr McConnachie had met with the safeguarding lead to compose a
questionnaire.



Mr McConnachie advised governors of the date and the agenda for
the upcoming LASGB conference.



Mrs Preston had met with Mr Siddall and reported that attendance
was good and sanctions had reduced.



Mrs Preston reported that the art department was currently
gathering evidence for the Arts mark.

Ms F Bate joined the meeting.


17.06

The chairs reported that it had not been necessary to take any
action on behalf of the governing body since the last meeting.

Academy improvement plan (AIP)
The governing body received a progress report from the principal on the
implementation of the AIP. The following points were highlighted:
a) The data evidenced that the progress gap between disadvantaged
students and their peers had closed.
Governors queried whether having a target for a positive gap between
pupil premium (PP) and non PP students was achievable.
Mr Yarwood clarified that the targets were aspirational.
b) Governors requested that the AIP be red, amber, green (RAG) rated
for the next meeting.

DY

c) Governors cross referenced the headteacher's report with the AIP
and asked why the persistent absence (PA) was so high for year 10
PP students.
It was explained that the 38% referred to the percentage of PA
students that were PP and this equated to approximately 12 pupils.
The pupil numbers would be included in future reports so the
percentages could be put into perspective.
d) The academy were working with six staff to improve performance in the
classroom.
In response to a question it was confirmed that this number had
increased marginally due to the increased rigour of the teaching and
learning assessment. The academy looked at all teaching areas, such
as: marking, assessment and teaching practice in order to make
consistent improvements across the school. They were working on a
continuum of improvement to constantly look for ways for everyone to
progress their practice. Currently 100% of teaching was regularly good
or better.
Governors commented on recent reports published regarding teacher
workload. It was an issue that currently too much time was spent on
marking. High workload impacted on the retention of staff and the
academy had lost three maths teachers due to this and therefore had a
duty to get the workload balance right in order to support retention.
Governors asked if this was improving at Hodgson and it was clarified
that this was the case, however the consistency would vary depending
on the subject. For example subjects such as art would be different to
subjects such as maths. The principle and applied standards were the
same, however each department would adapt this accordingly.
It was clarified that the effectiveness of teaching was assessed
through formal lesson observations, appraisals and departmental
review, looking in detail at every aspect of a departments work.
In response to a comment regarding lesson observations no
longer being given a grading, governors asked how the
effectiveness of teaching was decided.
It was explained that this was determined by the totality of judgements
in terms of progress (historic and current), drop-ins and student
consultation, rather than on one lesson observation that may or may not
be reflective of the teachers' day to day work. Teachers at Hodgson
should be nothing less than consistently good measured by all available
avenues.
e) Whole staff attendance was currently under target due to illness. If the
three relevant staff were taken out of the measure the academy would
be exceeding the 98% target.

DY

f) Increased rigour had been applied in order to move forward regarding
the effectiveness of TAs target.
g) Student attendance at 97% was the highest it had been.
h) In response to a question it was clarified that the restructure of the
senior leadership team (SLT) confirmed Mr Day as an assistant
principal. The interview for deputy principal had not yet been set.
i) Transition strategies from KS2 to KS3 had received some positive
parental feedback from year 7 parents. A further parental consultation
would be undertaken to gauge the response to reports.
Governors asked if the year 7 parent questionnaire had yielded any
negatives. It was confirmed that some areas would be addressed in
response to the consultation such as reports and targets. There had
been 66 responses and 92% of parents were positive regarding reports
and 100% were happy with the school.
Governors asked how the academy determined if a pupil was not
secondary ready. It was confirmed that this referred to anyone scoring
below the expected benchmark level of 100 and a catch up programme
was put in place for those pupils. It was clarified that the FCAT model
was lower than 100.
In response to a question it was clarified that the level of DY
intervention put into place would depend on the score. An update on
the progress of these pupils would be included in the next meeting.
In response to a question it was confirmed that parents evening had
yielded a high attendance up to almost 100% for year 7 parents and
year 11 was also good. An additional evening concentrating on English
for year 11 parents had also been well attended and some students
with hard to reach parents had attended alone. Any parents who didn’t
attend were updated regarding progress by telephone. Home visits
were also arranged for hard to reach families.
j) Mr Siddall updated governors as follows:
High achievers had not done as well as middle and low attaining
students and a new role taking responsibility for able, gifted and
talented (AGT) pupils would focus on this. These were the pupils that
start school with high attainment. These pupils would be actively
pushed to achieve to the best of their ability.
DY
Governors asked for the AIP to be amended to reflect this focus. It
was noted that if the high attainers achieve more, PP students will have
to achieve more to keep the gap closed.
Governors were advised that it was more difficult to gain a good
progress 8 score for those students starting high school with a high
level of attainment.
Hodgson was eighth when progress was compared against similar
schools and was 16 out of 110 in Lancashire.

Governors asked if the two objectives regarding closing gaps (first and
last objectives in the plan) between groups had been duplicated.
It was clarified that as the historic gap between PP and non PP
students had been significant and so it was given a prime focus.
Despite this closing, it would remain as a separate focus from narrowing
other in-school gaps as it was would always be measure requiring
attention. However the plan would continue to evolve in line with
results.
17.07

Principal's report
a)

The principal's report on the achievements and developments in
school since the last meeting of the governing body was received
and noted. The report contained the following information:
1. Leadership and management
Progress regarding the new SLT structure.
2. Staffing and recruitment
New appointments in humanities, technology, maths, and science (a
trainee from Fylde Coast teaching school (FCTS) school centred
initial teacher training (SCITT)). Ongoing recruitment in maths,
science and MFL.
3. Numbers of pupils on roll by year and gender.
4. Achievement and student outcomes
Summary of year 11 data, actions and interventions, pupil premium
outcome and strategies. At the next meeting data from mock exams
and catch up data would be shared.
5. 2017/18 curriculum and options
6. Timetable information
Includes 21 unallocated lessons used for intervention.
7. New specifications
The academy had joined PiXL, a partnership of 1,500 schools
sharing best practice to achieve the best outcomes for high
attainers.
8. Personal development behaviour and welfare
Data analysis for attendance and strategies in place to improve. It
DY
was noted that PP students needed to improve.
In response to a query it was confirmed that the data would
include cohort sizes in future reports.
9. Safeguarding report
Training and recording.
10. Looked after children (CLA) report
Numbers per category and per year group, internal and external
support programmes in place.

11. Special educational needs and disabilities (SEND)
Numbers on register per year group, children and adolescent mental
health service (CAMHS) links and year 11 SEND progress update.
12. Exclusion and inclusions
Autumn term data analysis and strategies in place to reduce. It was
noted that the number of exclusions for high level incidents had
reduced.
13. Rewards, behaviour and consequence system.
14. Quality of teaching, learning and assessment.
Outcomes from the new system of assessing teachers – 91% of
teachers were consistently good; work in place to address workload
in terms of marking and details of the middle leader conference.
In response to question it was confirmed that in terms of staff
leaving, the academy retained a strong core staff that remained at
the academy. Staff who didn’t fit with the culture of Hodgson were
the ones that were likely to leave.
15. Continuing professional development (CPD)
Strategies in place to develop the quality of teaching, including
individual action plans and coaching in place for staff identified as
requiring improvement.
16. SCITT report
17. Newly qualified teachers (NQT) report
18. Educational visits report
Details of visits that had taken place in the autumn term and
upcoming trips.
19. Hodgson experience
Data analysis, types of club that were popular and school targets. It
was noted that PP participation was improving and the data only
showed the minimum (1, 2, 3 or more activities attended) therefore
there would be more attendance than was recorded in the report.
Governors were pleased to note that Hodgson was the biggest DofE
school in Lancashire.
b)

Educational visits approval
There were no visits requiring approval at this time.

c)

Educational visits evaluation
There were no visits to be evaluated at this time, details of the visits

were included in the report.
d)

Unavoidable school closures
No unavoidable school closures had been necessary.
The policy for unavoidable school closures had been pre-circulated MP
for the governors to note. The policy followed Lancashire County
Council guidelines.
In response to a question it was agreed that all policies would be
presented in same way to maintain consistency. They would be
aligned with FCAT, but some would be unique to the academy.

e)

School term and INSET dates 2017/2018
Governors agreed the pre-circulated school term and INSET dates.
Governors asked if consideration was given to parents who may
find it difficult to collect students when the school closed earlier.
It was clarified that the timings were arranged in consultation with
other local schools so the buses were available at each school at
the allotted time. The early closures were in place for the wellbeing
of the students and the staff.
FCAT self-evaluation report – data collection 2

f)

PL

It was confirmed that new data from mock exam results would be
shared at the next meeting.
In response to a request from governors it was agreed that a
briefer summary of the data would be provided that was easier to
digest as the report provided was too detailed.
g)

Self-evaluation form (SEF) update
Governors were advised that there would be some updates from the
RAISEonline data and that the SEF would be externally validated.
Governors commented that KS4 results should be included under
strengths embedded.
In response to questions it was confirmed that:



The development of high achievers would be added.
The number of specialist leaders in education (SLE) under 'quality of
teaching and learning' was 5.
IS



British values underpinned all learning at Hodgson and this was
evidenced by the behaviour of students and staff around the school.
British values were also addressed during assemblies. To ensure
this remained high profile, the key values would be promoted on the
website and around school.



17.08

There would always be areas for development and these were
summarised in the SEF.

Finance update
Mr M Pickles made reference to the pre-circulated report and budget
monitoring report; key points included:
a) The audited accounts had been signed, published and submitted to the
Education Funding Agency (EFA) and Companies House.
The
accounts return deadline had been extended due to issues with
submission on the EFA website.
b) The academy had taken part in a quality assurance exercise.
c) Following the publication of the illustration of the anticipated revised
funding figures, as a result of the new National Funding Formulae, the
impact on Hodgson would be -0.1%, equal to a £5,000 annual
reduction. This was deemed to be insignificant when viewed in terms of
the wider budget. Governors were advised that gains and losses would
be capped at 0.5%.
d) The budget had been amended in line with staffing changes and as a
results a surplus was anticipated for the next 2 years, also taking into
account increases in student numbers. Costs were rising by 8% per
year due to increased pension and national insurance contributions,
however the reserve balance remained healthy.
e) Governors asked what the proportion of staffing costs was to the
overall budget. It was confirmed that it was 75% and next year would
be 76.4%. This was an improvement on previous years. The staff
spend had been higher in English due to absences and to ensure
adequate cover. The DfE guidance for staffing costs was 70-80% and
anything above this was unusually high.

17.09

f) Governors asked what the spending strategy would be when
additional funding was received for increased pupil numbers.
It was clarified that the funds would be utilised for the additional staff
required for these pupils and for keeping the budget from a deficit
position without the need for making additional cuts.
Staffing
projections within the budget were correct.
FCAT update
a) A meeting had taken place with Vicky Beer (the regional schools
commissioner for Lancashire and West Yorkshire) and she was
impressed with FCAT's work. No schools in the trust were in a category
and this was testament to the work undertaken by FCAT. The impact
measures were included in the pre-circulated report.
b) This item was deemed to be confidential.

c) In response to a question it was anticipated that the new FCAT allage school would be opened by September 2018.
17.10

Policies and procedures
a) Supporting Pupils with Medical Conditions
Governors were advised that the policy had been updated in terms of
language, care plans and now tied in with SEND. The statutory
elements of the policy had not changed, but it had been personalised to
the academy.
In response to questions the following information was clarified:
1. Key staff (first aiders, pastoral and front office staff) would have the
updated training including how to administer a dose from an epi-pen.
However it was acknowledged that any member of staff would have
to administer this in a time critical emergency. The policy would be FB
amended to reflect this.
2. Pupils with inhalers and epi- pens only were allowed to carry their
own medication, all other medications would be kept locked in the
front main office. There were currently no pupils in school that
needed continual insulin.
Any medication requirements were
discussed with parents prior to an educational visit.
3. Some younger pupils may not be in the habit of self-administering
medication so this was now checked and recorded. This ensured
doses weren’t missed and teaching, learning, behaviour and health
not were not impacted.
4. Care plans were kept securely in a folder in reception. Any pupil on
regular medication had a separate care plan which included a record
of medication required. If a pupil required medication for a fixed
period of time, parents were required to complete a form and this
was kept securely with the other care plans.
Governors adopted the policy subject to the change requested at point
1.
b) Special Educational Needs and Disabilities (SEND) policy
The policy had been updated with relevant names and dates.
policy had been written in line with new SEN code of practice.

The

Governors adopted the policy subject to the following amendments:
 Page 4 – Preparing for adulthood: change 'academies' to
singular 'the academy'.
 References to SEN would be changed to SEND where
applicable in line with the statutory guidance Keeping Children

Safe in Education Sept 2016.
c) Additional SEND information report
It was explained that this was a statutory requirement and detailed what
the academy undertook in terms of SEND. This complied with the new
code of practice and the local offer.
17.11

Governor training and development
The chair asked governors to consider their training requirements in order
to fulfil their role as a governor.

17.12

Risk register
Mr M Pickles reviewed the pre-circulated report and highlighted that a risk
related to the local government pension scheme (LGPS) deficit had been
added.
Governors were also advised that the law around data protection would be
changing from May 2018 to include significant increases to fines when in
breach.

17.13

Confidentiality
17.09 FCAT update b) was deemed to be confidential and was minuted as
such.

17.14

Date and time of next meeting
Governors confirmed the next meeting of the full governing body as 21
March 2017 from 4pm at the academy.

