Governor Services, Learning And Skills Team
HODGSON ACADEMY (02502)
Minutes of the governing body meeting held at the school on 28 November 2017 from
4pm.
Present:

Mrs S Molloy (Chair)
Mrs S Benson
Mrs H Benwell
Mr C Jackson
Ms S Khan
Mrs C McConnachie
Mr A Nicholson
Mrs A Preston
Mrs J Vila
Mr A Walker
Mr D Yarwood (Principal)

Also Present:

Mrs K H Davies (Clerk to governors)
Mr P Marsden (observer)
Mr R Mitchell (CWR Chartered Accountants)
Mr M Pickles (observer)
Mr I Siddall (observer)

Apologies:

Apologies for absence were received and ACCEPTED from
Mrs N Galloway
Mrs J Glynn
Action

17.76

Finance
a) Audited Accounts
Governors were apprised of the Annual Report and Financial Statements
as presented by the academy auditors, CWR Chartered Accountants, to
31 August 2017.
Key points highlighted included a:
• Statement of Financial Activities (including income and
expenditure account);
• Balance sheet including fixed assets, current assets, liabilities and
funds of the academy trust;
• Local Government Pension Scheme and the county wide deficit;
Mr C Jackson challenged how this figure was arrived at and the
procedures were briefly outlined to governors' satisfaction.

ACTION
•

Staffing costs including higher paid staff;

Further challenge was offered regarding the ratio of full-time
equivalent (FTE) teaching staff to students in school; the principal
and executive principal confirmed that the cost of teacher's salary
was around 78% of the overall budget. It was confirmed that the
target for teacher/student budget ratio was 75%.
•

Related Party Transactions disclosures; there had been no related
party transactions with Trustees during the course of the year;

Mrs J Vila asked for confirmation of the regularity of visits into
school which were confirmed as termly and the auditor confirmed
that there were no material consequences found.
Regarding provision of cash balances, Mr R Mitchell confirmed that the
Education & Skills Funding Agency (ESFA) could question the reason for
high balances. Mr C McConnachie confirmed that the 3 year
projections often projected the academy to be running at a deficit
and the cash balance would safeguard against this.
Mr C McConnachie confirmed the local position for many schools
which governors noted; Mr M Pickles made it clear that the school's
funding agreement with the ESFA ensured that the school's reserves
were protected and confirmed that the academy was well within its
reserve limit.
Governors debated the need for a contingency plan to ensure that
there was a plan for future spending.
A final question from Mrs H Benwell regarding supply teaching was
explained; in comparison to the previous year whilst there had been
some savings on staffing costs due to long-term absences this had been
offset against long-term supply staff which had been necessary.
Mr R Mitchell was thanked for attending and left the meeting.
b) Finance & Buildings Report
Governors noted the pre-circulated finance & buildings report.
c) Responsible Officer Report
The schedule of Responsible Officer visits to the academy were
confirmed for 2017/18.
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17.77

Governing Body Matters
a) Declaration of Interest
The governing body was reminded that the Articles require that governors
who have a duty or personal/pecuniary interest which may conflict with
their duties as a governor must disclose it to the governing body as soon
as they become aware of it.
Mrs S Molloy, Mrs Benson and Mr A Nicholson declared an interest as
Fylde Coast Academy Trust (FCAT) members particularly relating to
agenda point 17.83.
Mrs S Molloy and Mr A Nicholson declared an interest as directors of the
Fylde Coast Teaching School particularly relating to agenda point 17.83
Staff governors also declared their interest in agenda item 17.77b).
b) Membership
The clerk advised the governing body of the following:
The clerk reported on the current levels of governing body membership:
• 4 of 17 trust appointed governors were in post;
• Staff member governors were within the maximum limit;
• 2 of 3 co-opted governors were in post.
Governors discussed the changing trend toward removing staff
governors from governing boards nationally; the clerk advised the
governing body that in the 2017 academies financial handbook, the
Department for Education had strongly advised against staff serving as
governors.
It was AGREED that the academy would continue with its current
constitution and not seek to amend the number of staff governors serving
on the board.

17.78

Minutes of the Previous Meeting
It was agreed that the minutes of the meeting held on 3 October 2017,
having been circulated, be APPROVED and signed by the chair as a
correct record.

17.79

Matters Arising from the Minutes
There were no matters arising.
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17.80

School Improvement 2017/18
a) Academy Plan
The governing body received a progress report from the principal on the
development and implementation of the Academy Plan for the current
school year.
Progress toward all success criteria for the evaluation of autumn
term were briefly discussed.
In response to questions from governors, the criteria for the redamber-green (RAG) rating was confirmed; it was thought that success
criteria evaluations would be more likely to be 'green' in term 3 (summer
term 2018). Governors had requested that a clear journey be
demonstrated in the academy plan; the new format was explained by Principal
the principal. Sub-sections to the success criteria were requested and the
principal agreed to arrange this.
Mr C Jackson explained that his understanding of a RAG rated
system would be that criteria be rated as green once the academy
had reached where it had expected to be at that point in the term.
The principal explained that this approach would be similar to the pupil
progress tracking system; balancing this with the need to continue
challenging the senior team. An amended format would be considered Principal
and brought to the next meeting.
Governors particularly discussed the priority concerning Hodgson
having sustainable, impactful leadership, staffing and governance.
The importance of governor challenge was also highlighted to all.
The chair advised that the academy plan ought to be considered
alongside the principal's report and other information shared ahead
of governors meetings.

17.81

Principal's Report
a) Termly report
The principal's report on the achievements and developments in school
since the last meeting of the governing body was received and noted. Key
points included:
•
•
•

305 students had applied to Year 7 for September 2018 intake;
It was expected that the amount of appeals would be particularly
high for 2018/19;
Governors acknowledged that the total number of students
admitted in previous Year 7 intakes following the appeals process
had varied from between 228-230 students.
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Questions pertaining to the traditional catchment area for the
academy and whether these areas were still being met were offered;
historically around 25% of students were accepted from the Blackpool
area, with the remainder from the Lancashire County Council local
authority. Mr A Nicholson explained that the notion of 'traditional' areas
had changed over the years. Mr A Walker sought further clarification
that the academy could offer all interested students in the
Poulton/Carleton area a place; the principal estimated that this was
entirely possible.
Following further challenge, it was expected that the top 'feeder'
primary schools varied significantly although generally, the
academy accepted a minimum of 8 students from across 15 primary
schools.
Mr C Jackson asked whether there was a consideration to extend
incoming student numbers; a debate followed explaining that the
academy had not been approached by the authority to extend its
admission number. It was thought that the school site was at full
capacity already; this was supported by governors generally.
Mrs A Preston asked whether the principal would consider offering
two open evenings rather than one. The commitment of staff and
students was reflected on; the trend of Year 4 and Year 5 students
attending open evenings had certainly impacted the numbers of families
attending open evenings. The introduction of Open Weeks was
discussed as a viable alternative for families.
Mr C McConnachie suggested introducing an open evening/separate
event in the spring or summer term open to Year 4/Year 5 pupils to
discourage their attendance in the autumn term.
KS4 2016/17:
• The Fischer Family Trust (FFT) data dashboard was shared with
governors:
• KS4 progress for 2017 had dipped from +0.24 to +0.10;
• Girls progress was rated at +0.33
Mr C Jackson challenged why the Progress 8 and Attainment 8
scores were not as high as in previous years; the principal explained
that the cohort was particularly high in boys (who were often disruptive
during KS3, which only had begun to improve at Year 11 generally).
Strategies to ensure that this was not repeated in the current KS3 were
explained including the more strict approach to behaviour for learning.
In response to further challenge, governors acknowledged that
generally the girls cohort outperformed the boys; Mr A Nicholson
made clear that recent changes that reverted to exam assessment only
was not typically suitable to non-studious boys. The chair emphasised
the need to embed this style of teaching, learning and assessment
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early across the school.
The principal explained that the expected changes to teaching and
learning would be more suitable to how studious boys learn at the
academy. A degree of flexibility in teacher planning would be required in
order to work in time for re-visiting and revision in order to 'master' a
particular area of a subject. Governors asked for reassurances that
this time was being built into planning across the academy; the
Principal
principal agreed to provide this.
Inconsistencies in KS4 performance were further explained, particularly
as the year group had grown significantly (by 24 students) during Years
7-10. Mrs H Benwell asked for confirmation of the progress outcome
for students who had started in Year 7 with the academy and
completed a full journey at Hodgson; this was significantly higher at
+0.12.
In addition, Mr I Siddall confirmed that the academy had applied for 4
students to be removed from its data set (for various reasons) this would
improve the progress 8 score to +0.15.
Removing the 24 transient pupils and the 4 other students would improve
the progress 8 score further to +0.18.
Areas of success in the English Baccalaureate (EBacc) suite of subjects
were also recounted for governors. Alterations in how the curriculum was
being taught to allow boys to better access teaching/learning and
continue developing their knowledge in a process that was suitable for
their general pattern of learning was emphasised.
The differences in revision strategies for boys and girls was explained;
best practice in certain subject areas had been shared including the use
of PiXL for targeted learning, competitive style to lessons; reduction of 9
subjects to 8, in order to concentrate on other core and high value
subjects.
In response to a question from Mrs A Preston, the rationale for
reducing the number of GCSEs undertaken was explained although
it was only applied in exceptional cases. Mr P Marsden added that
the boys' Progress 8 figure was negative when compared to the full
cohort which was noted by governors.
Mr A Walker asked at what point this had been uncovered; the
principal explained that this was being addressed in school but on this
occasion the interventions/revision strategies hadn't been as effective.
Governors questioned how quickly the Senior Leadership Team
(SLT) could respond to the changing needs of the pupils in Year 11;
it was confirmed that if the pedagogy of the academy included diagnostic
testing this could significantly assist teachers in school to respond more
effectively. Mrs H Benwell asked for confirmation that the impact on
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the budget would be minimal, which was confirmed by Mr M Pickles.
Mrs J Vila asked if the focus would be on Year 11 boys or boys
across the school; the executive principal confirmed that these were
two discrete areas of focus. Governors sought reassurance that the
focus would also include boys across the school in order to
safeguard against this happening again for future cohorts which was
confirmed.
Mrs A Preston asked for clarification on the correlation of nonsecondary ready (NSR) students and maths attainment. The
executive principal confirmed that this was being addressed by a maths
project across Years 7-9 and every primary school in the area was
included in the project. Mr A Nicholson elaborated that the well-attaining
students in Years 5 and 6 were often struggling at secondary school; it
was thought that this was due to a lack of maths mastery.
In response to final questions, it was confirmed that being able to
access exam scripts would be more useful in some subjects going
forward, particularly in English. It was explained that for new
curriculum subjects being sat in 2018 these scripts were not yet available,
therefore understanding what a grade 9 would be was more difficult.
The risks of this data triggering an Ofsted inspection were outlined by the
executive principal. Governors acknowledged that the gender gap
(particularly in English) was a key area for development and were
satisfied that the SLT had a robust plan to address this issue for
2017/18 and beyond.
Mrs A Preston asked for clarification on comparative measures; Mr I
Siddall confirmed that OFQUAL had confirmed these as:
2017 grade
Grade G
Grade C
a standard pass
Grade C
a high pass
Grade A

2018 grade
1
4
5
7

The chair affirmed that the high number of students in the high
attaining group was a success area for the school (pupils achieving
grade 5 and above was considered a pass at the academy); although
in further discussion it was confirmed that the number of students
achieving a grade 7+ in double-weighted subjects (in Progress 8
calculations) had dropped significantly from 2016 to 2017.
In response to a question from governors, Mrs S Benson explained
that the trend in higher education would likely raise the grade
requirements to access colleges from a basic 4 grade to a grade 5.
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Hodgson academy had adopted grade 5 as the aspirational 'pass' figure.
In the meantime, while awaiting grade boundaries for the new subjects,
expected mock outcomes were being evaluated and estimated across
groups of partner schools (e.g. across Fylde Coast Academy Trust) and
based on professionally judged assessments.
Governors highlighted their disgust that current Year 11 students
coursework in ICT would no longer count toward their final grade; Chair
the chair agreed to liaise with the Technology subject lead to submit
a response to the examining board.
Student data 2017/18:
Differences between Year 7 and Year 8 geography on-track data was
identified as having a discrepancy, which would be corrected for the Principal
next meeting.
Year 9 combined Science was an area of concern in comparison to
other subjects; similarly in Year 10 where 29% of pupils were in an
area of concern.
In response to a governor querying how robust the Year 9 and 10
Modern Foreign Language (MFL) predictions were as when because
in compared to other subject areas the number of pupils in concern
was comparatively low. Year 7 data had been collected within weeks of
the students starting at Hodgson in September; governors questioned
the validity of this data. Ms J Vila confirmed that this data did not
correlate with other data (where Geography and MFL on track data was
low). Mr P Marsden would provide an update at the next meeting. A Year Principal
10 predictive grade was also expected to accompany the information
provided in the data collection at the next meeting.
b) E-safety report
Nominated governor, Mrs S Khan reported the following:
• There had been significant drop in the number of reports of sexting
and online bullying; it was thought that this was due to the schoolwide ban on mobile phones. The principal reflected that this
allowed the school to better control spontaneous reactions of
pupils following incidents between their peers during the school
day;
• The school wide initiative to raise the consequences of sexting;
• Results of the ChildsNet survey were shared;
• It was confirmed that when an incidence of online bullying/sexting
was reported a support plan was put in place for affected
individuals and appropriate referrals made;
• E-safety 360 accreditation was being sought; the FCAT suite of
academies had undertaken the accreditation;
• The changes in ethos around school was noted as a positive
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change, particularly in the interaction between pupils; the
importance of embedding these real-world social skills amongst
students was highlighted.
In response to a question from governors, it was confirmed that the
local authority had provided guides for parents and schools for how
to address issues arising from online bullying/sexting etc. Mr M
Pickles explained that a document entitled 'Where's the harm?' had been
posted on the academy website and would be emailed to all
parents/carers with information for how to approach this subject at home.
c) Evaluation and approval of educational visits
The governing body received a report on recent visits in relation to the
impact and benefits for pupils.
The principal reported details of the proposed Type B educational visits
included in the principal's report which were considered and APPROVED,
these included a request for permission for 40 students across Years 810 to learn skiing in Austria as an enrichment trip with curriculum links to
Geography, PE and German. It was thought that 5 staff would attend and
transport would be by coach and ferry; the trip would cost in the region of
£950pp.
17.82

Risk Register
Governors noted the pre-circulated risk register.
Mrs H Benwell asked for clarification that the National Professional
Qualification for Headship (NPQH) was in place for Mr I Siddall and
queried why this was reflected as a risk for the academy; it was
explained that this was to ensure that sustainability was in place whilst
investing in academy staff.

17.83

FCAT Update
Mr A Nicholson made reference to the pre-circulated report, key points
included:
•

•

Unity Academy had achieved an Ofsted outcome of good in all
areas; it was the first time in its history as a school. Governors
commended the contribution of Hodgson as sponsors of FCAT
and the impact for its students were reflected on;
72% of West Cliff Primary KS3 pupils had achieved the expected
standard and the school had also achieved a Good judgment from
Ofsted.

Elements of this report were deemed confidential.
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17.84

Governor Training and Development
The training link governor reported on:
•

•

Courses available through LCC Governor Training and Development;
particularly 'Understanding School's Data' which was available on 25
January 2018 in the evening based in Leyland; governors were
asked to consider booking themselves onto the course;
An Appraisal & Pay course was also available in the spring term; ALL
which committee members were asked to attend.

Mr C McConnachie had asked for an update on the Preparation for
Ofsted Inspection training which had been delayed due to tutor illness.
All governors were asked to ensure that they had logged onto the Ms J
Learning Link e-learning programme. Mrs J Vila would resend the log on Vila
details to all.
In response to final questions, the clerk agreed to circulate the NGA
standard nominated governor report form to all governors for Clerk
submission following a governor visit to school.
17.85

Supporting Information Booklet
a) Academies Financial Handbook
Assessment of Compliance Form

(AFH)

Governing

Board

Governors had reviewed the 2017 AFH with particular reference to the
changes listed on pages 5 and 6.
Governors DELEGATED the task of completing the compliance form Mr M
(available on the School's Portal) to Mr M Pickles in order to check Pickles
academy compliance. A report would be brought to the next full governing
body meeting.
b) General Data Protection Regulations (GDPR)
Governors noted the key changes introduced by the GDPR include the
following:
•
•

It will be mandatory for schools to appoint a designated Data
Protection Officer from 25 May 2018;
It was noted that non-compliance would see penalties; school
could face fines of up to 4% of their turnover;

Mr M Pickles explained that the academy's plans in preparation for GDPR Mr M
would be shared in the spring term.
Pickles

10

ACTION
c) Newly Qualified Teacher (NQT) Capacity Checklist
The governing body noted the importance of its role in ensuring that:
•
•
•

the academy had the capacity to support an NQT;
they monitored the quality of the induction experience in the
academy; and
NQTs received their statutory entitlements during their
employment.

Governors DELEGATED the completion of the checklist to Mrs H Mrs H
Benwell; a report would be received at the next full governing body Benwell
meeting to consider the outcomes of the checklist.
17.86

Confidentiality
It was agreed that that discussions at 17.81 and 17.83 be regarded as
confidential and be minuted accordingly.

17.87

Date and Time of Next Meeting
The next meeting of the governing body was confirmed as 23 January
2018 from 4pm.
Governors confirmed that they would be an additional meeting from 4pm
on 4 December 2017 to discuss multi academy trust considerations;
paperwork would be re-circulated to all governors. This would be clerked
by a member of the academy administration team
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