HODGSON ACADEMY (02052)

Minutes of the governing body meeting held at the academy on 22 May 2018 from
4.30pm.
Present:

Mrs N Galloway (Chair)
Mrs S Benson
Mrs H Benwell
Mr C Jackson
Mr C McConnachie
Mr A Nicholson
Mrs A Preston
Mrs J Vila
Mr A Walker
Mr D Yarwood (Principal)

Also Present:

Mrs K H Davies (Governing Body Adviser)
Mr P Marsden (observer) Mr I Siddall (Observer) Mr M Pickles
(Observer)

Apologies:

Apologies were received and ACCEPTED from:
Mrs J Harvey
Mrs S Khan
Action

18.28

Governing Body Matters
a) Declaration of Interest
There were no declarations of interest other than those listed on the
register of business interest forms held in school and on the school
website.
b) Membership
It was confirmed that governor membership was unchanged since the
last meeting.
At the previous meeting, Mr C McConnachie had circulated information
pertaining to a potential co-opted governor position; governors
considered appointing Mr C Feeney based on the skills requirement of
the governing body.
It was confirmed that Mr Feeney would be asked to complete a skills GBA
audit for submission to the chair who would then make arrangements for
any subsequent informal meetings with the governing body before Chair
appointment.

ACTION
c) Election of chair and vice-chair
Following a discussion it was resolved that Mrs N Galloway be ELECTED
chair until the first meeting of the autumn term 2019.
Following a discussion it was resolved that Mrs H Benwell be ELECTED
vice-chair until the first meeting of the autumn term 2019.
d) Appointment of Special Educational Needs & Disability (SEND)
nominated governor
Mrs N Galloway was appointed as SEND nominated governor and it was
confirmed that SEND nominated governor reports would be provided on a
termly basis.
18.29

Minutes and Matters Arising
It was agreed that the minutes of the meeting held on 20 March 2018,
having been circulated, be APPROVED and signed by the chair as a
correct record with two typing amendments.
18.24: Mr McConnachie requested that any outcome from the staff Chair
survey (facilitated by the chair of governors) to ascertain the value of the
FCAT Quality Improvement Groups (QIG) and how staff feel they
contribute to the QIGs, would be circulated to governors.
It was confirmed that this would be DEFERRED to the next meeting once GBA
outcomes of the staff questionnaire had been received and collated.

18.30

Reports
a) Training link governor's report
Governors noted the following:
• It was suggested that a good number of governors had attended a
working group meeting to review the Self-Evaluation Form (SEF)
alongside a set of self-evaluation questions;
• Smarter governance training details were shared and Mrs Vila
agreed to investigate options into offering this course in school to Mrs J
the whole governing body. The course dates for governors to Vila
attend individually would also be shared.
b) Other Actions to be reported
The chair reported that it had not been necessary to take any urgent
decisions on behalf of the governing body since the last meeting.
Mrs N Galloway commented on the outcome of the self-evaluation
session and highlighted the following key areas for development in
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governor knowledge. Some of these had been addressed in the
principal's report discussed at 18.16:
•
•
•
•
•
•
•
•

Progress of disadvantaged and SEND pupils;
Understanding how leaders used additional funding;
Understanding how disadvantaged pupils were supported;
Monitoring attendance and punctuality;
Understanding how persistent attendees were prioritised;
Understanding how attainment compared with progress;
Understanding how students' strengths and weaknesses were
monitored;
Understanding how progress between boy and girl cohorts was
monitored.

Following a discussion, governors agreed that convening a team of
governors in order to fully prepare should Ofsted/another third party
require an audit of the school, would be in the interests of the Chair
academy. The chair agreed to contact governors to make arrangements
to facilitate this.
18.31

Principal's appointment 2019 – update
Mr A Walker joined the meeting
Mrs N Galloway shared the key points for the advertisement of Principal
from September 2019;
• this included attributes of a preferred candidate with at least 3
years' experience as a deputy headteacher in a larger school;
• the role would be advertised up until October 2018 making time for
a second round if necessary;
• Salary points to be advertised were also confirmed.

18.32

Principal's Report
a) Termly
report
(with
reference
Development/Improvement Plan)

to

the

School

The principal's report as related to the Academy Plan 2017/18 on the
achievements and developments in school since the last meeting of the
governing body was received and noted.
Key discussion points included:
•
•
•

A recruitment update was provided; including PE teacher and lead
teacher of English recruitment;
Governors discussed the workforce reform agenda and the
support that the academy would be receiving in order to meet
the deadlines in the academy long-term plan;
Governors further challenged as to whether the school had
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•

•

•

•

•

considered tracking students based on their month of birth; it
was confirmed that the Fischer Family Trust (FFT) dashboard had
suggested that summer born students made nationally significant
progress at the academy.
Rigour of base knowledge development (compounded by
assessment) was an area of challenge offered by Mrs Vila. The
principal confirmed that for every year group, every 'bank of
knowledge' would be a focus as part of the vision for 2018/19. It
was confirmed that this was reflected in the national educational
landscape and Mr Yarwood was confident that this would allow for
increased access to facts, knowledge and overall attainment.
A governor raised a question concerning persistent absentees
(PA), the principal confirmed that a small number of cases had
been referred to Lancashire county council to progress to
court proceedings. The principal further defined that the amount
of PA students at the academy was significantly below national
averages and confirmed the ongoing support in place for PA
students.
Following additional questioning the figures for NonSecondary Ready (NSR) students would be confirmed at the Principal
next meeting. The principal explained that the gap between
attainment of NSR students and other students (attaining above
the baseline of Year 6 SATs) in maths and English had lessened.
Mrs H Benwell asked for clarification of the attainment for
students for whom the academy was in receipt of Pupil
Premium (PP) funding, in comparison with national averages
for that cohort. The principal agreed to include this in future Principal
reports.
A governor raised a further question concerning staffing
costs as a percentage of overall income; Mr A Nicholson
reflected on the national educational landscape and it was
confirmed that at present the academy was running at around 75%
for 2017/18 (this was inline with the Department for Education
average).
Staff turnover was such that it was not expected that this figure
would increase significantly; the 3 year forecast estimated a
staffing percentage of 81% by 2021 although it was made clear
that assumptions in the forecast were that there would be no
change in staffing which was highly unlikely.

Mr I Siddall joined the meeting.
•

•

Governors further challenged the amount of PP students who
accessed the nurture interventions in school and that this was
proving impactful, particularly judging by student feedback.
Other nurture elements of school-life were clarified also.
The number of exclusions in school was clarified following
governor questioning in comparison with 2017/18 exclusion
data. The impact of the inclusion room and the consequence
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system in the academy was commented on and governors
were satisfied that these figures were continuing to improve.
b) Year 11 predicted data
Governors noted a pre-circulated document which detailed estimated
grades in correlation with most recent data. It was confirmed that the
predicted data for Year 11 outcomes were improved when compared with
the outcomes for 2016/17 Year 11.
Attainment for PP students was commented on as a positive by
governors.
c) Years 7-10 On-track Indicator (OTI)
Following questions, on-track data for Year 10s in Science was
recounted by Mr Marsden and governors received reassurances that
the issues in OTI recording would be addressed. It was noted that the
on-track indicator was not necessary being used correctly by a number of
Science teachers; this was also being addressed.
High attaining students were a focus for discussion, governors
challenged whether the amount of students working above
expectations was high enough. The national landscape was reemphasised, confirming that around 20% students were expected to
achieve a grade 7 or above nationally; the shift to comparable
outcomes nationally was discussed in depth.
Mr C Jackson made an observation that the uptake of triple science
was broadly the same with the exception of Year 9 which was lower
than in other years. Governors reflected that this may have been due
to the way options were offered to KS3 students in the past.
c) Approval of educational visits
The Principal reported details of a planned exchange programme with a
German school (during school holidays 2019) which governors
APPROVED.
Governors requested that an exchange programme be offered with a
French school so as all modern foreign language (MFL) students
would have the same cultural opportunity. The principal agreed to Principal
feed this back to the MFL teaching team.
Governors were also asked to consider giving approval to a 2020 South
African trip for around 40 Year 10 students; governors debated how the
price of this trip (up to £2,100) could be divisive amongst the parent
body. This was being offered by the PE department as part of the wholeschool PE curriculum.
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The principal confirmed that other local schools were offering this trip to
their students. Considerations were made toward offering a more
culturally beneficial trip with additional benefits to the visiting
country as opposed to safari and outdoors-type activities.
Governors DID NOT APPROVE the proposed 2020 South African trip but
would welcome an alternative from the PE department.
18.33

Ofsted Inspection Data Summary Report (IDSR)
Mr I Siddall's report on the IDSR issued 23 February 2018 (with validated
data) was received and noted by governors. Key discussion points
included:
•
•
•

Students were joining the academy above national average point
scores (APS); but not significantly above as in previous year;
Absence and PA three-yearly outcomes were highlighted in
comparison with national averages; these were below national
averages;
GCSE and equivalent results at KS4 were reviewed.

Governors were encouraged to review the IDSR and contact Mr Siddall ALL
with any other queries.
Mrs Vila offered to arrange an IDSR training so as governors would have Mrs J
an opportunity to understand this data more fully.
Vila
18.34

Online safeguarding update
Governors noted the report prepared and pre-circulated by Mrs S Khan.
Governors commended the report and requested that a summary of the Mrs S
strengths and areas for development be circulated.
Khan

18.35

Fylde Coast Academy Trust (FCAT)
a) FCAT update
Governors noted the report from Mr Nicholson which included the
following:
• Longridge High School had agreed to academise with FCAT with
wider consultation ongoing at the time of the meeting; this was yet
to be confirmed by the Department of Education;
• The Armfield project was ongoing and contingencies were in place
should the building not be ready in time for September; the project
had been pre-inspected to Ofsted's satisfaction.
Mr A Walker gave his apologies and left the meeting.
b) The FCAT way
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The model for a vision and ethos for teaching at FCAT schools was
shared. A policy statement received by FCAT from Hodgson was also
shared demonstrating the parity between the Hodgson ethos and that of
FCAT.
c) Considerations for financial contributions to FCAT
A list of the Quality Improvement Groups (QIG) facilitated by FCAT was
shared with governors; the costs of these groups was being met by
FCAT. It was noted that each QIG had a representative from Hodgson
represented.
In answer to a number of governor raised questions in a previous meeting
(at 18.24), Mr A Nicholson confirmed that FCAT had contributed to the
models and systems in place at Hodgson academy; a brief and nonexhaustive list was shared, these included:
• Continuous Professional development e.g. access to the FCAT
away-days;
• Data collection systems at Hodgson mirror FCAT;
• SEND systems;
• Behaviour systems; including the consequences model in place at
the academy;
• Access to safeguarding consultant;
• 3 year KS4 model was moved to at the same time as FCAT;
• Input following QIG meetings by academies that work within the
same culture, schedule and governance.
• A number of Teaching and Learning policies.
Governors were asked to consider contributing financially to FCAT.
Governors were asked to reflect that were the school operating in
isolation, the academy would have a financial cost toward these
examples, which they were in receipt of free of charge.
The principal confirmed that he felt it fair to contribute to FCATs costs in
this regard and it had previously been suggested that this be 0.75% of the
overall budget (around £40,000). The ways in which Hodgson
contributed to FCAT in a variety of ways was also debated.
Financial implications for Hodgson's students and staff were
deliberated at length; Mrs H Benwell commented on other potential
opportunities to work in tandem with other schools and present a
positive outward-facing Hodgson contributing to the educational
landscape locally, without being part of FCAT.
Governors were asked to balance the benefits of being able to access
FCAT family QIGs etc with the zero financial contributions Hodgson has
made historically. Mr M Pickles was asked to bring further information,
particularly a financial figure demonstrating how much Hodgson MP
'contributes' to FCAT in other ways, in readiness for the next meeting.
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In comparison and in a similar arrangement (without being a member of
FCAT) Fleetwood High School had joined FCAT as an associate
member, paying 1.5% from September 2018.
The chair thanked Mr Nicholson for his report as requested by governors;
it was confirmed that a vote would be DEFERRED to the next meeting
once feedback had been obtained from the staff (as discussed at 18.29).
18.36

Finance Update including 3 year budget forecast (2018-2021)
Mr M Pickles provided an update to governors and shared a 3 year
budget forecast.
Governors debated the benefits of a 3 year plan including the need
to take a long strategic view whilst understanding that the forecast
assumes that there would be zero changes in that time.
Mrs Vila expressed concern that for 2018/19 the staffing costs were
expected to be in the region of 79% of total budget (subject to
change) and it was suggested that this be discussed further at the
next meeting when the 2018/19 budget would be considered.

18.37

Buildings Update
It was agreed that this item would be DEFERRED to the next meeting.

18.38

Risk Register
It was agreed that this item would be DEFERRED to the next meeting.

18.39

Information, updates and items for further discussion as appropriate
It was agreed that this item would be DEFERRED to the next meeting.

18.40

Confidentiality
Governors confirmed that all matters discussed at governing body
meetings were confidential.
The governing body considered whether any items discussed were
required to be recorded in the minutes as confidential; that is, that should
not be made available to the general public should a request be received
to view governing body papers.
It was agreed that there were no items deemed confidential and therefore
unavailable to the public.
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18.41

Date and Time of Next Meeting
The next meeting of the governing body was confirmed as 3 July 2018
from 4.30pm.
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