GOVERNOR SERVICES, LEARNING AND SKILLS TEAM
HODGSON ACADEMY (02502)
Minutes of the governing body meeting held at the academy on 3 July 2018 from 4.30pm.
Present:

Mrs N Galloway (Chair)
Mrs H Benwell
Mrs J Harvey
Mrs S Khan
Mr C McConnachie
Mr A Nicholson
Mrs A Preston
Mrs J Vila
Mr A Walker
Mr D Yarwood (Principal)

Also Present:

Mr M Pickles (Finance Director)
Mrs K Davies (Governing body adviser)

Apologies:

Apologies for absence were received and ACCEPTED from
Mr C Jackson
Mrs S Benson was recorded as absent.
Action

18.42

Governing body matters
a) Declaration of interest
Mr A Nicholson declared his interest in item 18.46b as a trust member of
Fylde Coast Academy Trust.
b) Membership
The governing body adviser reported on the following:
It was proposed that Mr A Walker re-join the governing body as a Trust
appointed his parent governor appointment had ended on 16 June 2018.
Mr A Walker had been APPOINTED as a Trust appointed governor
Governors requested that members of the Trust meet to consider the Trust
appointment of Mr C Feeney as a Trust appointed governor or to
recommend him as a co-opted governor to the governing board.
It was noted that a parent election was required in the autumn term for 2 Principal
parent governors to replace Mr A Walker and also Mr C Jackson, whose
term of office would come to an end on 6 October 2018. Mr C Jackson
was welcomed to reapply as a parent governor.

ACTION
c) Disclosure and Barring Service (DBS) checks for governors
The governing body confirmed that all necessary arrangements were in
place, and that all governors had the required clearances.
18.43

Minutes of the previous meeting
It was agreed that the minutes of the meeting held on 22 May 2018,
having been circulated, be APPROVED subject to an amendment where
Mr I Siddall was confirmed as being in attendance. The chair signed the
minutes as a correct record.

18.44

Matters arising
Matters arising from the minutes were noted as
18.30: The convening of a working group of governors to fully prepare for
Ofsted was DEFERRED to the next meeting.
18.31: It was reported that a draft recruitment pack for the appointment of
Principals was in the process of being collated and would be presented at
the meeting on 2 October 2018; an advert would be placed in October
with a view to appointing a Principal before 30 April 2019 ideally.
A governor raised a question concerning how this would be
communicated to the parent body which was confirmed.

18.45

Finance
a) Budget monitoring to date 2017/18
Governors noted that the expected budget had been followed closely and
it was expected that a surplus of around £68,000 at 31 August 2018.
Mr M Pickles acknowledged the following;
• additional income (a grant from the government and a contribution
from the Parent, Teacher and Friend Association) had been
received; and
• additional expenditure (installation of a climbing wall) had been
met partially with this additional income;
• changes to the energy and utility contracts were outlined to
governors' satisfaction;
Mr
M
• the catering supplier had been reviewed, Mrs H Benwell asked Pickles
Mr Pickles to review the student questionnaire with a focus on
children who were entitled to Free School Meals (FSM) to
ensure that the feedback was positive. This would be reported
at the next meeting. It was acknowledged that improvements to the
catering arrangements and environment had had the impact and
more students were now partaking in school meals;
• The roofing project had been completed
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•
•

•

•

Gym windows (curtain walling) ;
A boiler replacement project was ongoing and had been delayed
due to complications with the gas supply to the academy; this had
been disputed and the local authority had accepted liability and
would be contributing to this project;
A benchmarking exercise had been undertaken and a full report
would be shared at the next meeting; Mrs H Benwell had
reviewed this information and had noted that premises
expenditure was particularly high in comparison to other
similar schools. The finance director explained that this was due
to the age of the buildings, requiring maintenance.
The new academies financial handbook had been produced and
how this would impact the academy would be included in Mr
Pickles' report in the autumn term.

Mr
M
Pickles

Mr
M
Pickles

b) Budget Forecast Return Outturn (BFRO)
Governors confirmed that the 3 year BFRO had been submitted to the
Education and Skills Funding Agency (ESFA) before the 31 May 2018
deadline.
c) Budget Forecast Return (BFR) – 3 year forecast 2018/19, 2019/20,
2020/21
Governors reviewed the BFR and requested reassurances that it would Mr
M
be submitted to the ESFA before 30 July 2018; this was confirmed by the Pickles
finance director.
Mr M Pickles shared information relating to the teaching periods required
and the teacher periods available (based on all full-time substantive staff,
including senior staff with reduced timetables). A governor raised a
question concerning the amount of non-contact time teachers were
entitled to, Mr I Siddall confirmed that an aspirational 78% of
teacher-student contact time was the target. Mr D Yarwood
emphasised that the academy had maximised its teacher-student contact
time and that the school had reduced its teaching staff by 2 members
when compared with 2016/17.
Regarding staffing, the following points were noted:
• profiles of the teaching staff were shared;
• up to date Teaching and Learning Responsibilities (TLR) structure;
• staff leaving the academy at 31 August 2018;
• direct staff costs when compared to total income for 2018/19 would
be 79.9% rising to 81.85% in 2020/21 should there be zero staffing
changes;
• significantly, it was noted that generating a saving of around
£70,000-£80,000 (recurring) was the target in order to manage a
balanced budget over the forthcoming 3 years.
Governors further challenged that the budget needed to incorporate
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a ceiling for staffing costs (when compared to total income) in order
to trigger money saving activities in direct relation to staffing costs.
A governor raised a further question concerning how the
incremental staffing costs were identified; Mr M Pickles explained that
the budget reflected changes that were very likely to occur (staff returning
from maternity leave/expected retirements etc).
A discussion followed where governors asked for clarification on
how these savings would be met; Mr M Pickles explained the
potential of not replacing retiring teaching staff or replacing retiring
staff with a main scale teacher rather than a teacher on the upper
pay scale.
The item discussed at
d) Buildings and ICT infrastructure update
Governors noted the pre-circulated report with particular reference to the
asbestos management assurance process (AMAP) and the solar panel
'payback' plan which was on track.
e) Risk Register
Governors noted the updated risk register.
In relation to ensuring student numbers were maintained, the local
authority had contacted the academy to notify the leadership team that
new families moving into a new development in Great Eccleston could
begin applying to the academy for places.
A governor raised a question concerning the potential to further
grow the school; the executive principal explained that the school
was at capacity.
18.46

Considerations for financial contributions to Fylde Coast Academy
Trust (FCAT)
a) Staffing survey results (re Quality Improvement Groups)
Governors noted the circulated QIG survey results. The issues raised in
the survey had been addressed including:
• Altering the structure of the QIG to build on the year's
achievements into 2018/19. Particularly, rescinding the decision to
keep all QIGs multi-phase in all subject areas; this had been
amended to meet the needs of each QIG;
• 22 questionnaires had been received; all members of the QIGs
who were also Hodgson staff had returned questionnaires;
• Members/leaders of the QIGs would be met with to ensure that the Principal
QIGs were meeting expectations of all and benefitting staff; an
update would follow.
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Mr A Nicholson made clear that he had been disappointed with the
survey results as they reflected the QIGs negatively; despite positive
feedback being received over the 3 years that QIGs had been in
place. External auditors had commented that the QIGs were a
positive
•

The survey had summarised that 66% of members of QIGs had
reflected that the groups did not provide a positive impact for
Hodgson staff and pupils; Mr C McConnachie challenged that
the data did not demonstrate good value for money should the
academy begin contributing £40,000pa to FCAT to continue
accessing this.

Mr M Pickles confirmed additional financial support of FCAT as:
• 2 days of the assistant principal supporting FCAT schools was
funded by the academy at around £29,000pa;
• £10,000pa for FCAT data analysis specialist and data protection.
The chair reflected that the QIGs were clearly valued within the
survey results with the positive impact of improving all members of
the cluster; which was arguably a responsibility of Hodgson
academy as FCAT sponsor.
As identified by the chair, areas for improvements within the QIGs
were acknowledged in order to ensure that the survey results were
responded to.
Governors suggested that a future survey in 2019 ought to be
carried out to determine whether improvements had been impactful;
the principal agreed to ensure this was actioned.
b) Governor vote
In a VOTE to determine whether the academy should begin contributing
0.75% of the General Annual Grant (GAG), around £40,000pa (recurring),
to FCAT was held and this was NOT CARRIED.
18.47

Reports
a) Nominated Governor Reports
The following reports were received:
•

The link training governor provided a report on work undertaken to
arrange in-school Smarter Governance training;
A governor raised a question concerning how training outside of
Lancashire County Council was recorded; governors were
reminded to send this information to Mrs J Vila.
5

ACTION
The training offered by Lancashire Association of School Governing
Bodies (LASGB) was noted.
c) Chair's action
The chair reported that she had met with the Regional Schools
Commissioner (RSC) and the chair of Blackpool Sixth Form in order to
discuss how the sponsor organisations were supporting the schools
within FCAT.
Conversation points were reflected on and included the following;
• It was noted that FCAT was responsible for 40% of all secondary
school student sin Blackpool;
• Discussions on the reluctance for Hodgson Academy to join FCAT
were held;
• Maintaining the outstanding rating should Hodgson be subject to an
Ofsted inspection;
• More clarity in the underpinning agreements as sponsor;
A full copy of the report would be distributed to all governors.
18.48

Chair

Academy improvement
a)

Academy plan 2017/18

The governing body noted the final report on the implementation of the
academy plan for the current academic year.
b)

Academy plan 2018/19

The governing body noted its responsibility to ensure clarity of strategic
direction and discussed the new priorities which they had
contributed to at the Governor Away Day.
A governor raised a question concerning how the outcomes for
Pupil Premium (PP) funding was captured and shared; Mr D Yarwood
gave a summary of PP interventions in place and an array of impactful
activities were reflected on. Following further challenge, it was
explained that the PP spend was not updated on the website
although this was due to be renewed and would generally be
completed after validated GCSE results had been received.
Governors requested that this be made clear in a specific report
(including activities, costings and impact) being received by the Principal
governing board.
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18.49

Principal's Report
a) Termly report
The principal made reference to his pre-circulated report and a
request for the Knowledge Organisers to be demonstrated at the
next meeting.
Mr P Marsden made reference to the final data collection (DC4)
report and it was noted that the students in Year 11 and Year 10
b) Approval and evaluation of educational visits
Governors APPROVED the request from the PE department for 32
students to attend a European sports tour during April 2019.
Mr P Marsden left the meeting.
In final discussions it was noted that legislative changes for PP
pupils would require the academy to meet the cost of any trip where
the trip was an essential curriculum element.
c) Unavoidable School Closures
The principal confirmed that there had been no unavoidable school
closures since the last meeting.

18.50

School Emergency Planning
Governors DEFERRED this item to the next meeting.

18.51

Policies and Procedures
a) Educational/off-site visit policy and guidelines
Governors DEFERRED this item to the next meeting.
b) School Term and Holiday Patterns 2019/20
Governors APPROVED this item to the next meeting; it was confirmed
that the return to school date would be added once it had been finalised.

18.52

Governor Arrangements 2018/19
Governors DELEGATED this item to the GBA to confirmand circulate to
governors with these minutes ahead of the next full governing body
meeting.

18.53

Information, updates and items for further discussion as appropriate
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The following items were noted:
a)
b)
c)
d)
e)
f)
18.54

School Admissions
Introduction to John Readman - Interim Executive Director for
Education and Children's Services
Schools funding efficiency metric
Department for Education Schools workforce planning guidance
Forums for Chairs and Vice-Chairs
Pupil Absence in schools in England statistics

Confidentiality
Governors confirmed that all matters discussed at governing body
meetings were confidential.
The governing body considered whether any items discussed were
required to be recorded in the minutes as confidential; that is, that should
not be made available to the general public should a request be received
to view governing body papers.
There were no items deemed confidential.

18.55

Date and time of next meeting
The next meeting of the governing body was confirmed as 2 October
2018. 2018/19 meetings were confirmed for the full year also.
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