Governor Services, Learning And Skills Team
HODGSON ACADEMY (02502)
Minutes of the governing body meeting held at the academy on 2 October 2018 from
4.30pm.
Present:

Mr A Walker (Acting Chair)
Mrs S Benson
Mr C Feeney
Mrs J Harvey
Mr C Jackson
Mr I Lindsay
Mr C McConnachie
Mrs A Preston
Mr S Smith
Mrs J Vila
Mr D Yarwood (Principal)

Also Present:

Mrs K Davies (Governing Body Adviser)
Mr P Marsden (Assistant Principal – Observer)
Mr M Pickles (Finance Officer – Observer)

Apologies:

Apologies for absence were received and ACCEPTED from
Mrs H Benwell (vice-chair)
Mrs N Galloway (Chair)
Mrs S Khan
Mr A Nicholson
Mr I Siddall (Deputy Principal – Observer)
Action

18.56

Election of Chair & vice-chair
It was confirmed that Mrs N Galloway and Mrs H Benwell had been
ELECTED to the posts of chair and vice-chair respectively until the first
meeting of the autumn term 2019; this had been confirmed at the May
2018 full governing body meeting.

18.57

Governing Body Matters
a) Declaration of Interest in relation to agenda items
Mrs J Harvey declared an interest in agenda item 18.63a, Pay Policy and
following a discussion, it was confirmed by the acting chair that she would
remain in the meeting for discussions held at that point.
b) Disclosure and Barring Service (DBS) checks for governors
The governing body confirmed that all necessary arrangements were in
place, and that all long-standing governors had the required clearances.

ACTION
c) Membership
The following updates were received by the GBA:
•
•
•

New members, Mr S Smith and Mr I Lindsay were welcomed to the
full governing body having been ELECTED as parent governors;
Also, following a brief discussion, Mr C Feeney was APPOINTED as
a co-opted governor;
All new governors were asked to ensure that they;
1. had started the DBS process with Mrs J Harvey within 21 days of
appointment otherwise there was a risk of disqualification;
ALL
2. completed a register of business/pecuniary interests form and NEW
submitted it to Mr M Pickles;
govs
3. had a Schools' Portal account arranged for them (Mr Pickles would
arrange this); and
4. arranged to attend one of the New Governor training sessions if
they were totally new to governance.

d) Register of Business/Pecuniary Interests
All governors, observers and any associate members to committees were
reminded of the need to update the register of business interest form on
an annual basis, and to ensure that appropriate details were included on ALL
the school's website.
It was noted that this register should remain in school although the
principal confirmed that they would arrange for copies to be sent to the Mr
M
GBA for reference during the course of the year.
Pickles
e) Code of Conduct/Attendance Policy/Induction Policy
The governing body ADOPTED the model Code of Conduct and
associated policies, governors reflected on the commitment, duties
and responsibilities included in the code.
f) Disqualification Criteria
The governing body noted the disqualification criteria for governors and
were asked to sign a declaration and return to Mr M Pickles.
ALL
18.58

Minutes of the Previous Meeting and Matters Arising
a) It was agreed that the minutes of the meeting held on 3 July 2018,
having been circulated, be APPROVED and signed by the chair as a
correct record.
b) Matters arising from the minutes were noted as;
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ACTION
18.46: The principal provided an update on the improvements that had
been made to the Quality Improvement Groups (QIGs) across the cluster
of Fylde Coast Academy Trusts (FCAT) schools.
18.47: This item was DEFERRED to the next meeting as the chair was
not present.
18.59

Academy Plan
The governing body noted the final position of the Academy Plan for
2017/18 as presented by the principal.
Governors received an overview report of the Academy Plan for 2018/19.

18.60

Principal's Report
a) Termly reports
The principal's report on the achievements and developments in school
since the last meeting of the governing body was received and noted.
Key points included:
•
•
•
•

The expediential growth of the school; the pupil roll at the time of
the meeting stood at 1139 students;
Parental appeals were ongoing; following governor questions it
was confirmed that a number of class sizes in certain subject
areas had reached 34 students/class;
Whole-school attendance was reported at 97% which was
commended by the acting chair;
The transition from KS3 to (a three-year) KS4 had been more
successful than in previous years and this had been reflected in
students' comments and staff feedback.

b) Year 11 Exam result 2017/18
The principal and assistant principal's report and presentation focussing
on Year 11 exam results for 2018 was received and noted. Key highlights
included:
•

•
•

•

A higher proportion of girls had made accelerated progress and
attainment in comparison to the boys; the principal made it clear
that the school was working to ensure accelerated progress was
made into 2019 for all students, with boys a particular focus;
62% of all of the students on roll for 2018/19 had entered school
as high–banded students following their KS2 SATs;
Further discussion based on the Progress 8 gender gap which
was substantial for 2018/19 cohort followed; this was
highlighted as 0.948 at the meeting; it was noted that this gap
reflected the national trend of girls outperforming boys;
A summary of pathways for students was provided; it was
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•
•
•

confirmed that all students had secured a post-16 pathway;
The provisional Progress 8 score was expected to be -0.12;
attainment 8 was expected to be 50.85 (both of these scores were
expected to be regarded as around average nationally);
55% of students achieved all 9-5 grades; 77% of students
achieved 9-4 grades (both of these scores were higher than the
national averages);
In comparable measures to pre-2017 exams, 74% of students
achieved 5 A*-C grades (including English and Maths), which was
commended by governors.

A discussion followed based on the expectations of local colleges
and the confusion caused around the Department for Education's
(DfE) terminology of a standard pass (grade 4) and a solid pass
(grade 5); the principal confirmed that this could be demotivating for
some students, particularly boys.
•
•
•

Individual successes were shared including around 15-20% of the
Year 11 cohort making individual progress 8 scores of +1;
In PE, Physics and Performing Arts, more than 25% of grades
were 8 or 9 (or equivalent);
The number of students obtaining all 7-9 grades was only 1% less
than the national average.

A governor raised a question concerning character education and
how it had embedded at the academy; the principal confirmed that this
methodology had been embedded in all student approaches and
interventions from Year 7 and throughout school. Governors
commended the 'raising the bar' culture change that was a focus for
development; the principal further reflected that an action plan and
amended homework policy had been developed to reflect this.
Mrs J Vila raised a question and in response Mr Marsden clarified
the target setting process and how the changes in target setting
were communicated to students/parents.
Mrs A Preston requested clarification on the English results for
2018; Mr Yarwood explained that this was most likely due to a number of
underachieving boys. Follow-on challenge focussed on the amount of
teacher changes in the English department; this was broadly
considered to be unavoidable due to maternity leave/natural
wastage etc; in closing, it was confirmed that all Year 11 students had a
dedicated, specialist English teacher for 2018/19.
Mr C Jackson offered further challenge as to whether there was
merit in teaching English Literature and Religious Education (RE),
as only 8 subjects were required for most post-16 pathways. The
principal reflected on long-standing, solid results of the English and RE
departments; Mr Marsden explained that there was additional merit in
offering a broad and balanced curriculum including RE which was
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ACTION
broadly supported by governors.
Planned changes to extending the scope of vocational subjects to
suitable students were further explained; governors agreed that an
academic, balanced, rigorous curriculum best reflected the vision
and ethos of the academy as a whole.
Mr Yarwood and Mr Marsden were thanked for their report.
c) Unavoidable School Closures
The principal confirmed that there had been no unavoidable school
closures since the last meeting.
18.61

Fylde Coast Academy Trust (FCAT) update
Governors noted the pre-circulated FCAT sponsorship report.

18.62

Finance & Buildings
a) Update
Making reference to the pre-circulated report, Mr M Pickles provided an
update to governors which included:
•

A summary of building alterations and ICT works undertaken
during summer 2018; governors RATIFIED the spending in this
regard;
• Teacher's pension contributions would likely rise long-term
although this cost was currently being covered by the DfE;
• School's budget highlights in 2019/20 were recounted including
changes to the High Needs Block funding; it was not expected to
affect the academy in the short-term;
• A report utilising the self-assessment tool would be brought to the Mr M
next meeting;
Pickles
• Insurance updates were provided;
• SALIX loan updates (interest-free) also provided;
• The external Responsible Officer Report was shared and noted;
following final questions, it was confirmed that the company
providing this would be re-tendered inline with market best
practices.
b) Annual Accounts 2017/18 update
Mr M Pickles shared a management account summary which was noted
by governors; reserve amounts were also noted.
Building development proposals 2018/19 were shared for governors to
note; these included a replacement fire alarm system, window
replacement project, ceiling/lighting renovations to B block etc. An update Mr M
would follow at the next meeting once tenders had been received inline Pickles
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with the academy's policies.
A governor raised a question concerning whether a funding
application for the Condition Improvement Fund (CIF) could be
placed; which was confirmed.
c) Academies Financial Handbook 2018
Making reference to the most recent 'Dear Accounting' letter, changes
were highlighted to governors.
18.63

Policies and procedures
a) Pay Policy
The Teacher's Pay Award had been APPROVED by governors; this had
been processed by the academy.
The governing body DELEGATED the approval of the Pay Policy 2018/19
to the Pay committee.
b) Safeguarding Policy and Procedures
Governors APPROVED the pre-circulated Safeguarding Policy and noted
the associated Online-Safeguarding Policy. It was noted that the
academy policy and procedures were now inline with the updated
Keeping Children Safe in Education (KCSiE) statutory document.
Governors further noted the benefits of a recently introduced online
safety monitoring programme, checking student activity on the schools'
network. Mrs S Benson asked for confirmation around the school's
policy on mobile phone use by students in school; the principal
explained that that the new system would identify if a student was utilising
the school's network to access forbidden sites.
c) School Emergency Planning
Governors noted the pre-circulated
implementation in school.

policy

and

supported

its

d) Educational Visits Policy
Governors APPROVED the pre-circulated policy.
Mr P Marsden left the meeting.
18.64

Any Other Business
Mrs J Vila agreed to arrange Smarter Governance training for the whole Mrs
governing body.
Vila
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Considerations to a working party to prepare for Ofsted inspection were
also acknowledged; this item would be added to the agenda for the next GBA
meeting.
Governors considered the remainder of this item to be confidential.
18.65

Confidentiality
Governors confirmed that all matters discussed at governing body
meetings were confidential.
The governing body considered whether any items discussed were
required to be recorded in the minutes as confidential; that is, that should
not be made available to the general public should a request be received
to view governing body papers.
It was agreed that that item(s) 18.64 be regarded as confidential and be
minuted accordingly.

18.66

Date and Time of Next Meeting
Governors confirmed that the next meeting of the full governing body
would be from 4.30pm on 27 November 2018.
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