Governor Services, Learning And Skills Team
HODGSON ACADEMY (02502)
Minutes of the governing body meeting held at the academy on 27th November 2018 from
4.30pm.
Present:

Mrs N Galloway (Chair)
Mrs H Benwell
Mr C Feeney
Mrs J Jackson
Mr C Jackson
Mr I Lindsay
Mr A Nicholson
Mrs A Preston
Mr S Smith
Mr A Walker
Mrs S Benson
Mrs S Khan
Mr D Yarwood (Principal)

Also Present:

Mr I Siddall
Mr M Pickles (Finance Officer – Observer)
Mr G Bellamy, Auditor CWR

Apologies:

Apologies for absence were received and ACCEPTED from
Mr P Marsden (Observer)
Mrs J Vila
Mr C McConnachie was recorded as absent
The Chair welcomed new governors to the meeting.

18.65

Governing Body Matters
a) Declaration of Interest
Mrs Preston declared an interest due to her now working in
Montgomery High School (FCAT)
b) Membership of the Governing Body
New governors introduced previously

18.66

Minutes of the Previous Meeting and Matters Arising
a) It was agreed that the minutes of the meeting held on 2 October
2018, having been circulated, be APPROVED and signed by the
chair as a correct record.
b) Matters arising from the minutes were noted as:
18.57 c) 1. DBS processes - all except one had been completed
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and would be finalised at the end of the meeting.
18.57 c) 2. All business interest forms had been returned and were up to
date

18.63 b) Safeguarding Policy and Procedures – Mrs S Khan clarified that
students were not able to connect to the wifi when using a school
PC/Mobile Phone.
18.64 Regarding considerations to a working party to prepare for Ofsted
inspection – Mr Yarwood had contacted HMI Vincent Ashcroft with
request for a non-judgemental trial Ofsted. We have been added to the
list and will be contacted in the New Year.
18.67

Auditor’s Report
Mr Bellamy from CWR Accountants summarised the full report and
annual accounts for 2017/18 providing governors with details of the
schools’ financial position as at 31st August, 2018. He was satisfied that
the schools finances were sound and that the audit had revealed no
material weaknesses. He thanked the school for their cooperation and
support through the audit process.
Mr Walker asked the auditor as to how the sampling was
undertaken when audit checks were being undertaken. Mr Bellamy
gave a description as to how this was established.
Mr Feeney asked if we have a tolerance of how much/less we spend
against budgets. Mr Pickles responded by informing governors that
there were no specific tolerances except with regards to staffing costs. All
budget headings were monitored. Mr Nicholson informed governors that
the biggest cost was staffing and that we aimed to keep it to 75% of our
income. Allowing staffing costs to rise was unsustainable as well as
providing less funding for other areas within school.

Mr Pickles outlined how Income was driven by student numbers. Lack of
student numbers has been problematic in the past for a short period.
The Chair thanked the auditor for his thorough report. The accounts
would now go to the Trust AGM for ratification.
18.68

Principal’s Report
The principal’s report on the achievements and developments in school
since the last meeting of the governing body was received and noted.
Key points included:
2

ACTION
Due to lack of a strong field, the Principal’s post would be re-advertised
and discussed at the end of the meeting.
Student numbers keep increasing through appeals
Student numbers for next year have been announced and once again we
are over-subscribed. A very healthy intake.
Hodgson has once again been awarded Secondary School of the Year
and has also won the Careers Aspiration Award by the Evening Gazette.

Knowledge Organisers
It was explained to governors that this is subject information students are
expected to learn and covers much of homework requirements. Students
learn the information and are then tested on it. It is completely
independent of ability and prior learning. The theory being that students
come to class with the knowledge in place and the teacher can then
develop the higher order skills, problem solving etc. Reviews will take
place at the end of the year.

Y7-11 DC1 Standards Report
• Predicting pass rates of 80% in every subject for this year group
• High Achievers – last year 56% this year 63%
• Further improvements are needed to achieve a better Progress 8
outcome.
• Attendance still excellent, strategies improved
• House points new system commended by governors
PMA
• Contradictory data to be addressed for the next meeting

On-line Safeguarding Update
•
•
•

Clarified that the report was from April to date of report
Grooming – was both internal and external
The school is using new monitoring software (ESafe) which
monitors every key stroke – even if deleted. It is proving very
successful.
• Parent workshops to be implemented
Agreed that since the banning of mobile phones bullying had reduced
dramatically.

18.69

FCAT Update and Report
The core values of FCAT were being distributed in poster format to all
FCAT schools. A Nicholson to email to J Hardy for distribution to
3

ANI

ACTION
governors and to Hodgson.
Governors considered the remainder of this report to be confidential
18.70

Finance & Buildings Update
Making reference to the pre-circulated report, Mr M Pickles provided an
update to governors which included:•
•
•

Management Accounts to 31st October 2018
Information re Teacher pay award grant
Information re Teacher’s Pension contributions and potential future
increases

Governors approved our Financial regulations for 2018/19 in line with the
proposals made.
Mr Pickles provided information to governors in respect of
1. Financial Benchmarking Report Card
2. Financial Benchmarking Charts
3. Secondary School Efficiency Metric Tool
4. DfE School Resource Management Self-Assessment Tool
PLUS
Top 10 planning checks for governors
Governors noted the information that had been provided (which
followed on from the completion of the Audited Accounts for
2017/18) and thanked Mr Pickles for his report
18.71

Admissions Policy
Draft admissions policy for 2020/21 was approved – this will go out to
consultation

18.72

Governor Training and Development
As Mrs J Vila was absent, this was deferred to the next meeting. Mr C J Vila
Feeney asked if mentors were available for new governors. Mrs
Benwell and Mrs Khan volunteered their services.

18.73

Risk Register
This was noted by governors

18.74

Confidentiality
It was agreed that item 18.69 that included information on Aspire be
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regarded as confidential
18.75

AOB
Final checklist for Principal interview – Mr D Yarwood, Mr M Pickles and
Mr I Siddall left the meeting.

18.76

Date and Time of Next Meeting
Governors confirmed that the next meeting of the full governing body
would be from 4.30pm on 22nd January 2019.
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